IV. Key elements: Value Stream Mapping symbols

Symbol

Name

Description

Process Box

Represents a process or operation through which
work or material flows. We typically do not
include detailed process steps unless there is
significant accumulation of inventory or
batching between process steps.

External Sources

Represents both suppliers and customers. The
supplier is the starting point and is typically
located on the upper left-hand corner of the
map. The customer is the end point and is
typically located on the upper right-hand corner
of the map.
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Shipments

Represents the transportation of either receiving
materials from an external supplier or delivering
finished products or services to the customer.
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Symbol

Name

Description

Data Box

This symbol is located under other symbols to
present critical data/information.

Normally, it will show data such as shipment
frequency, lot size, material information, etc.
When it is located under a process box, it typically
shows information such as cycle time, changeover
time, activity time, lead time, available capacity,
batch size, yield, etc.
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Inventory

Represents the inventory level before and after
each process. The inventory level is shown under
the symbol.
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Symbol Name Description
Represents one or multiple employees. The
@ Employees number of employees is shown under the
symbol.
Represents the movement of material from one
process to another. It is used when the previous
HEE * Push Arrow process “pushes” materials to the next process,

independently of what is truly needed by the
next process.

Material Receipts
and Shipments

Represents the movement of finished goods or
services to the customer.

It can also be used to represent movement of
raw materials from suppliers to the facility.
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Symbol

Name

Description

Electronic
Information Flow

Represents the flow of electronic
information or data.

Manual
Information Flow

Represents the flow of manual information.

Go See

Refers to confirming something visually
during the process. “Go See” scheduling is
a manual count of the inventory to make
schedule adjustments.

Timeline
(Value-Added Activities)

Represents a timeline when an activity
adds value.
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Timeline
(Non-Value-Added

Activities)

Represents a timeline when an activity
does not add value.
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Symbol

Name

Description

Withdrawal arrow

Represents the withdrawal of material from the
preceding process.
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FIFO

Represents a “First-in First-out” inventory system.

Withdrawal Kanban

Used to signal the withdrawal of parts from a
supermarket.
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Production Kanban

Used to signal a previous process to produce parts for
a downstream process. It is usually in a predefined
guantity.
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Kanban Post

Represents the location where Kanban cards are kept.
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Symbol

Name

Description
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Signal Kanban

Used to signal a process to change and start the
production of a specific part or service. This is
normally used when the inventory level in the
supermarket goes below the minimum required level.

Supermarket

Represents a predetermined inventory level which the
next process or customer can use or pull from
whenever necessary. The supplier process will
replenish the supermarket inventory once it is
consumed by the next process.
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Symbol Name Description
Represents the safety stock required to continue
Buffer/ production whenever the process encounters issues
related to fluctuations in demand or production
Safety Stock

inactivity. It is a buffer for internal issues and a safety
stock for external issues.
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Load Leveling

Used to level the production volume and mix.

SE

Kaizen

Depicts areas of opportunity and the execution of
kaizen events to achieve the future state.




